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Oderbrucke border station, @ NETZE
from bottleneck to New Silk Road
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Border traffic at Oderbrucke border crossing
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Oderbricke border station (BODK), [DB] NETZE
from bottleneck to reliable corridor

Shape-up programme for BODK:

1. 100% running lines since 2018 timetable
2. Assistance locomotive and clearance concept
3. Border coordinator (being prepared in 2019)

DE-PL border

r— B o rin North Sea-Baltic Corridor

Western Europe

Effects of the measures

- OC in Berlin can intervene
pursuant to Network Statement in
event of delays

- RUs performing tasks
inadequately will pay the price

South, southeast
- Assistance locomotive concept
and border coordinator disperse
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Border coordinator at Oderbrucke border station,

definition and responsibilities

Having a border coordinator at Oderbrtcke border station is expected to result in a marked increase in
guality in the use of limited resources.

The person supports all participating parties in their mutual interest for lean and productive processes.

Better use can be made of available capacities if the planned and contractually agreed usage times for
the running lines are adhered to.

The purpose of the border coordinator's activities is to allow all RUs to pass through the Oderbrucke
border point quickly to save time.

To this end, the RUs are required to inform the border coordinator actively of any deviations from the
timetable or other particularities regularly and in good time.

The dispatcher's responsibilities, such as deciding which track is selected, etc., remain unaffected by
this.
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Thank you
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