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The Quality Circle Operation program will reduce cross-border barriers with 

sustainable working structures and KPI’s

Involvement of all relevant stakeholder
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Sustainable working group structure

Infrabel

Participants from RUs and IMs in regular telcos

 from regional and central level, incl. RFC 
Rhine Alpine

 from many departments, 
• TT 

• Operations, e.g. Grenzdisponent
• Sales
• RFC Rhine Alpine
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Within the Quality Circle Operation meetings it is a continuous process to 

identify problems and their causes, and propose solutions 
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Problem Analysis of 

causes

Solution from within 

Quality Circle Operation

KPI dwelling time 

reduction

The target is a 

“seamless border”
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Snapshot of topics from some RUs crosssing Aachen - Montzen – for further

discussion in upcoming meetings
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Dwell time report as a KPI 

for QCO measures
RNE developed – based on TIS
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Origin of the Border section report – developed with RNE basing in TIS

This report was created to fill two needs:

 To supply ERA with interoperability indicators 

in an automated fashion. Before the creation 

of this report all the info needed to be 

extracted from the national databases and 

compiled. This report provides the info in a 

standardised way automatically.

 And to comply with the new requirement in 

the TEN-T provision
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The TEN-T revision: Focus on dwell time as a KPI

This report is also needed because of the new proposed (and to be debated) requirement in the TEN-T revision.

On top of those infrastructural requirements, the freight railway lines within the European Transport Corridors should 

meet the following operational targets by 2030:

 for each cross-border section, the dwelling time (time needed to cross a border) of all freight trains 

crossing the border must not exceed 15 minutes on average;

 At least 90% of the freight trains crossing at least one European Transport Corridor border must arrive at 

their destination, or at the external Union border if their destination is outside the EU, at their scheduled 

time, or with a delay of less than 30 minutes.
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Border Section Expert Level Report Aachen-West - Montzen Report for period:2022-01

Report execution time:09-Feb-2022@ 12:12:33 Page2 out of14

Sample 1: How does it look like? 
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Sample 2: How does it look like? 
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Sample 3: How does it look like? There seems to
be a time table

issue…

There is a 
dwell time 

issue…
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We propose to actively use the dwell time report as a common basis for the

regular QCR meetings/telcos

ERA 

TEN-T 

revisionQCO Aachen -

Montzen

Border 

section

report
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• The report was developed as a 
means to provide data. We could 
actively use the report as a basis for 
the QCO meetings.

• It gives a quick insight in where the 
major delays at the border are.

• When we look closer at the trains in 
the report we can find causes and 
ways to improve the punctuality at 
the border. 
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Questions?
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